
CAL
Increase Profitability Through 
Remote Team Working
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• Consultancy
• Workshops
• Software
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Agenda

1. Who is in my team?

2. What are the unique challenges of remote teams?

3. Creating successfully remote team

4. How we can help
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Who are my team?

•Traditional 

•Department based

•Remote 
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Who are my team?

• Look in a new light 

•Challenge yourself

•Walk the service path 

•Include office based staff
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Challenges

•Communication

•Collaboration 

•Control
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Challenges

•Communication

•Into

•Within 

•Out
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Challenges

•Collaboration

•Team

•Sub team

•Cross team 
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Challenges

•Control

•Managing 

•Identifying issues

•Training
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Solutions

•Communication

•Collaboration 

•Control
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Solutions

•Communication

•Into

•Within 

•Out
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Solutions

•Collaboration

•Team

•Sub team

•Cross team 
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Solutions

•Control

•Managing 

•Identifying issues

•Training
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How we can help
•Solve your unique challenges

•Save you money and time

•Offer a low risk option
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Team Health check

•Provides an independent view on your team

•Highlight team needs

•Provide a clear path to success

•Free and with no obligation



Thank you 
Questions

Andy Harris

Computer Assets Ltd

www.computer-assets.co.uk

T: 02392-658209

E: enquiries@computer-assets.co.uk

���
�����	
����
���	����������
�������
�����	���
�����


